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Solving your people puzzles

Module | (Pre course)

Day |
Module 2 (Applications part |)

Aims:
Delegates will be able to:

* Recognise the importance of aligning people and teams with business
strategy

* Select appropriate reports to suit different situations

* Understand the basic system terminology

Content:

¢ Strategic application of the Thomas system
* Searching

* Screening

* Integration

* Developing and succession planning

* Deploying, optimising and retaining

® Building high performance teams

Module 3 (PPA background)

Aims:
Delegates will be able to:

* Understand Marston's theory
¢ Understand the framework that underpins PPA
¢ Explain the terminology relating to the PPA profile

Thomas International UK Limited

Harris House, |7 West Street, Marlow, Bucks SL7 2LS

Tel +44(0)1628 475 366 Fax +44(0)1628 524 226 Registered in England no: 2518079. Registered Office:
info@thomas.co.uk www.thomasinternational.net Harris House 17 West Street Marlow Bucks England



Thoma 'l"-

Solvine vour peoble puzzles

¢ Determine the correct reading order of profile factors
¢ Utilise the correct descriptive words

* Demonstrate a full understanding of PPA

¢ |dentify and explain the three PPA graphs

Content:

¢ Marston’s theoretical framework
s System terminology
* Meaning of the graphs
* Profile factors
o Fears
o Motivators
o Values to the organisation
o Behavioural style (management/sales/communication)
¢ Descriptive words
* Reading order

Module 4 (Profile reading)

Aims:

Delegates will be able to analyse a profile in depth and recognise any questions
prompted by specific features on the graphs.

Content:

¢ Administration of the PPA questionnaire

¢ Invalid profiles

* Tight profiles

¢ D=C

¢ Overshift and Undershift

* Grey zones

¢ S movement

*  Flick up, flick down and sweep down low C
¢  Movements between the graphs

¢ Questions to ask
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