
 

 
 

PPA Level 2 Advanced Workshop Agenda 
 
 

� Introduction 
-   Issues arising from PPA system use 
-   Issues arising from pre-workshop assignment 
-   Legislative update 

 
� Giving feedback 

-   Group exercises 
 

� Training 
-   Case Study 

 
� Appraisal 

-   Case Study 
 

� Team assessment 
-   Case Study 

 
� Change management 

-   Case Study 
 

� Plenary session 
 
 

 
 
 
 

 
 

 
 
 
 


