
 

 
 
 
 

Emotional Intelligence Workshop Agenda 
 
 

� Introduction – Review of e-learning 
 

� Assessing the emotional intelligence demands of a job 
 

� Preparing to give feedback 
 

� How to give feedback 
 

� Feedback exercises & practice 
 

�       Using the Thomas EI measurement to add value when coaching &                                         
 managing people 

 
 

 
 
 
 

 
 

 
 
 
 


