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Thomas International News Update 
February 2009 
 

Places still available for the March session of our Self awareness and Modifying Behaviour course.  

This workshop is designed to help you understand your behaviour and that of others, and teach you 
how to modify your behaviour in order to reap huge rewards in improved communication, a more 
motivated staff, better sales or a more productive team.  

The course will enable you to:  

• Create a harmonious work environment  

• Improve collaboration and team working 

• Improve motivation 

• Improve interpersonal skills  

• Improve communication/relationships with customers and colleagues 

• Develop higher levels of empathy across the business 

This course is suitable for Managers, Supervisors, Team Leaders, Sales people and any group of 
employees who need to be aware of their impact on others in order to build effective relationships.  

Date and Location: 26 March – Covent Garden, London 

Places are allocated on a first-come-first-served basis so book now to avoid disappointment! 

To secure your place contact Leigh McBain on 01628 475 366, email leighm@thomas.co.uk or speak 
to your consultant. 

 

 

We are delighted to announce that our Thomas 360 assessment will be available again within the 
next few weeks. It has also been developed and changed so that your user experience will be 
everything you have come to expect from us, and we have invested significant amounts of time and 
money to seamlessly integrate it into the Thomas website.  

To celebrate the launch we will be running special promotional events over the coming months, so 
watch this space for great deals and discounts. 

About 360 

Thomas360 is part of our web based assessment portfolio.  It’s an easily accessible tool that gives 
objective and honest feedback from peers, managers and team members.  The 360 report presents a 
complete and informed picture of a person. 

NEW Public Course: Self Awareness & Modifying Behaviour 

Thomas 360 – It’s back, improved and enhanced 
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Benefits  

• Constructive feedback 

• Enables individuals to understand how others perceive them 

• Better communication 

• Quantifiable data on soft skills 

• Increased team effectiveness 

• Creates a better team environment 

Thomas 360 is accessed through the Thomas website along side PPA, EI and GIA. 

360 degree feedback is a process that enables people to gather performance feedback from those 
they work with and compare it with their own perception of their performance. 

Retaining the right people has always been a crucial component of organisational success and 
getting it right is not easy.  A difficult economic climate can make the task at once more essential 
and even harder. 

Challenging market conditions expose weaknesses in your business, and people issues will have an 
ever increasing impact on company performance.  Staff can very easily become de-motivated and 
insecure.  To succeed you need to manage better than ever before to maintain productivity and hold 
onto your top performers.  

So, how do you do it…?? 

Maintain morale  

When a business is under pressure a reaction by managers can be to say nothing and just keep 
going. Too often it is assumed that talking about it will cause more worry.  On the contrary – talking 
reduces concern. People who are concerned but have little information will tend to make it up. And 
the story is always worse than reality. 

As well as negative rumours, people tend to withdraw. They go into a ‘sit and see’ mode waiting for 
the axe to fall and letting things slip as they wait. Along with such behaviour the team leader may 
find that team members get into negative huddles and begin to bring each other down. 

Motivate 

As a manager you need to understand what motivates the people in your team: what makes them 
tick?  Different people respond to different motivators.  It’s not all about money, people want 
security, recognition, opportunities for development or to feel valued and appreciated. Assessments 
can be used to quickly identify what will have the quickest maximum impact on the different people 
in your team.  Motivation is about individuals, not team incentives.  Each person must be managed in 
the most appropriate way which will help keep them on the inside and performing well. 

Communication  

Article: How to manage in times like these 
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Worried people crave information. If there’s one thing we all hate it’s being kept in the dark.  Make 
sure you communicate regularly and effectively with your staff.  This can be through weekly team 
meetings or even daily briefings if matters are moving fast.  Email updates work well if you need to 
disseminate information to a lot of people quickly, or a telephone call.  One to one interaction can 
really make people feel valued and wanted.  Where you face problems try to involve them in forming 
solutions.  If there are tough decisions to be made be honest.  Employees whose opinions are valued, 
and who feel their idea can impact on company direction, will feel more aligned to company goals. 

Development  

Whilst sales might have slowed, people’s need for learning and development opportunities won’t 
have changed.  In fact they may increase as markets tend change quickly in adverse economic 
climates.  Providing opportunities for growth, such as behavioural and personality assessments, 360 
exercises and good feedback say to employees “We are still investing in you and the future”.  A good 
programme of personal development, balancing improved performance with self knowledge will 
really motivate and engage people. 

Hard times can be like the management Olympics.  How managers behave, communicate, motivate, 
mentor, development and praise staff will have a huge impact on morale and performance. 
Managers need to understand and build on their own skills and personal characteristics to face these 
challenges.  Objective business assessments – be they behaviour, personality, 360 or emotional 
intelligence, provide the backbone of essential business practice. They are not simply nice to have 
luxuries they are a core part of your survival plan.  


